
Business case
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Set
user-centred
performance

metrics

Develop 
evaluation

plan
Set 

project
 outcomes

Perform
commercial

impact
assessment

Develop
commercial

model

Analyse
market
supply

Define
build or buy

strategy

Plan for
on going
service

maintenance

Carry out a
cost benefit

analysis

Develop
detailed
costings

Attribute
cost and
business
impact

Perform a
remediation

strategy
options
analysis

Reduce
future
costs

Check Legacy
IT risks, issues
and impacts on

organisation

Milestone 2
Decide on Legacy IT 
remediation strategy
- Refactor 
- Rebuild
- Lift and shift
- Decomission
- Replatforming
- Procure and replace

Policy

Finance 

Professions involved within each phase

Leadership

DDAT

Commercial

Supplier 

Users

Operational

Security 

Legal

User needs

Assess 
capabilities 

and 
requirements

Understand
how users 

could maximise
 benefit in 
the future

Understand
user 

workarounds Perform
a user
impact

assessment

Define
accessibility

needs

Perform a
remediation

strategy
options
analysis

Map user
journeys

Business case

Business case

The as-in landscape

Understand
system 

dependencies
touchpoints and 

functionalities

Perform
a strategic

benefits
analysis

Write a 
legacy IT

report

Put 
knowledge

management
system in

place

Conduct
technical

commercial
and service 

review

Define
technology

strategy

Conduct a
portfolio

assessment on
hardware,

software firmware
environments
and platforms

Review
legacy IT

remediation
strategies

Develop a
communications

strategy

Find the
problems
with the
system

Develop
target

operating
model

Develop
a service
blueprint

Perform a
technical
impact

assessment

Review asset
discovery and 
management

practices,
capabilities 
and maturity

The team

Put
governance
structures
in place 

Recruit a
multi-disciplinary

team

Make sure
accountability
and ownership
is held within

the team

Build
team

capability

HR 

The big picture

Understand
business

needs
and drivers

Develop
department
strategy and

clarify
objective

Identify
digital and
technology
priorities

Understand
leadership’s

vision

Learn
from best
practice

Review 
business and
IT portfolio

O
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Measure
benefits

realisation and
performance

data
Support

continuous
improvement

Develop a
transition plan

from
implementation

to BAU

Support
continuous

maintenance

Int
rod

uct
ion into services

Make sure
an operational
team manages

the system
Develop a

robust
deployment

plan

Support
continuous

maintenance
team supports

the system
Give

any required
training to

users

Testing

Carry
out a

Penetration
Test

Carry out
a performance

test

Carry on an
Integration

test Carry out
a quality

assurance
test

Develop a
test strategy

Carry out
a User

 Acceptance
Test

Carry out
an end-end
system test

Carry out
an Operational

Acceptance
Test

Design

Procure
products and
services that

meet user
needs

Set service
performance
framework

Consider
security

measures

Check
and

evaluate
data

Create a
technical
solutions

architecture

Assess and
select right

technologies

Build and
test code

Perform a
technical
impact

assessment

Service
management

Submit a strategic outline 
business case

Submit a full business case
Cross-portfolio remediation
Individual digital and technology remediation

Motivational triggers
- Contract end
- Policy changes
- Losing key staff
- Political motivations
- Cultural shift
- Lack of funding
- Service performance  
   frame work unmet

A Cross-Functional Approach 
to Address Legacy IT

This is an overview of the activities teams can undertake 
when addressing Legacy IT in government.

The map can be used as:
- a starting point when teams are planning to address a    
   legacy IT issue
- a ‘sense-check’ throughout the project
- a trigger for the right thinking

Key

Phase

Key activities

Keep doing and improving

Milestones


