This is an overview of the activities teams can undertake

when addressing Legacy IT in government.

The map can be used as:

- a starting point when teams are planning to address a

legacy IT issue
- a ‘sense-check’ throughout the project
- a trigger for the right thinking

Motivational triggers

- Contract end

- Policy changes

- Losing key staff

- Political motivations

- Cultural shift

- Lack of funding

- Service performance
frame work unmet

Professions involved within each phase
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Key activities

Keep doing and improving
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_______ @ Milestone 2

Decide on Legacy IT
remediation strategy
- Refactor

- Rebuild

- Lift and shift

- Decomission

- Replatforming

- Procure and replace

o Submit a full business case

Cross-portfolio remediation
Individual digital and technology remediation



